Ask Athena — Gestdao de Desempenho 2023
Etapa: Revisao Anual e Feedback

Revisao Anual e Feedback
Guia para gestores

Visdo geral do processo completo de revisdao anual

1.0 funcionario preenche a Autoavaliagao.

2.0 gestor conclui a avaliagao do funcionario, insere a classificagéo e seleciona enviar.

3.0 documento de desempenho esta agora completo.

4. O gestor e o colaborador se reinem para revisar e dar feedback sobre o desempenho anual.

PASSO 2: Como avaliar os colaboradores da minha equipe?

1. Entre em nosso sistema Ask Athena: https://ekkf.fa.em2.oraclecloud.com/fscmUl/faces/FuseWelcome

2. Uma vez dentro do sistema Ask Athena, va para—>Minha equipe—> Visdo geral do desempenho

Good evening, Test Mgr 1

Me My Team Tools Others
QUICK ACTIONS APPS
A Add a Candicate

A

ﬁ Change Manager

3.Selecione o funcionario que deseja avaliar

Performance



https://ekkf.fa.em2.oraclecloud.com/fscmUI/faces/FuseWelcome
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Review Period | Review Period (2023) -]

My Team
| search person Q] showFilters
] [—
e

Graphic Designer, Visual Merchandising

Position Name

Performance Goals

0 of 5 completed

Performance Documents Anytime Documents

@ Goal settings 2023 0 created
@ Mid Year Goals Review 2023

© Annual Performance Review 2023 Potential Rating

Check-Ins

0 created

4.Clique no documento de Avaliagdo Anual de Desempenho.

Sort By | Name ascending

Performance Documents 2

O ‘ Transfe ‘ All

] I Annual Performance Review 2023 By Test Mgr 1
Current Task Task Completion
Manager Evaluation of Workers || 1/2
All Tasks
@ Worker Self-Evaluation
» Manager Evaluation of Workers

5. Role para baixo e selecione Avaliar. Em seguida, comece a inserir classificagcdes e comentarios para

cada objetivo.

Observagdo.: Caso ndo preencha todos os campos obrigatorios, o sistema exibird uma mensagem de
erro indicando quais campos ndo foram preenchidos. Vocé ndo podersa avangcar sem inserir as

informagdes necessarias.

Evaluation Topics

Samsonite Goal Plan 2023
0 of 5 rated | 0 of 5 commented
Manager Calculated Rating

Manager Comments
Employee Comments

Test

AMERICAN

Sams@nlte INLINAI GREGORY TOURISTER B SIERRA

Employee Calculated Rating

Lipault

7% | Meets Expectations (3.00)

farman ~ eBags
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6.Selecione a qualificacdo Gerente/Lideranga e insira comentarios para cada objetivo.
Rate and Comment

@  Ealuate theincluded performance gaals.

Sort By | Display Sequence v

Test Goal 4- Updated

Status Weight

Not started 20 %

Manager Rating Employee Rating

hidh kg kil kP74 7 | Meets Expectations

Manager Comments

FvAlvB I U == @ < o L

Words: 0 Characters (with HTML): 0
7. Depois que as classificagdes e os comentarios forem inseridos para cada objetivo, selecione

Calcular na segcao Resumo e insira os comentarios.

Summary

Manager Calculated Rating Employee Calculated Rating

| Exceeds Expectations (3.60) i | Meets Expectations (3.00)

Manager Comments

AvAlvB I YU iZ =2 @ < o T

Words: 0 Characters (with HTML): 0

Employee Comments

Test

sams@nte Tl A,  ammew e Lipa i eBags
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8. Selecione Salvar e Fechar.

Evaluate Topic Samsenite Goal Plan 2023

Test Emp 1

Rate and Comment

®  cualuste the included performance goals

Sort By | Display Sequence v
Test Goal 4- Updated
9. Em Resumo Geral, selecione Editar.
Overall Summary
Manager Rating Manager Calculated Rating

| Exceeds Expectations (3.60)

Employee Rating Employee Calculated Rating

< | Meets Expectations 77 | Meets Expectations (3.00)

Manager Comments
Employee Comments

Test

10.  Selecione Classificacdo do gestor e insira comentarios de resumo geral. Em seguida, selecione
Salvar.

Overall Summary

Cancel

Manager Rating Manager Calculated Rating
V4 | Exceeds Expectations (3.60)
Employee Rating Employee Calculated Rating
< | Meets Expectations | Meets Expectations (3.00)

Manager Comments

Av AlvB I U ;=i @

Words: 0 Characters (with HTML): 0
Employee Comments

Test
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11.  Agora, insira suas informacdes de plano de sucesséo clicando em Avaliar na secao “Planejamento de

Sucessao”.

Evaluation Topics

Samsonite Goal Plan 2023
5 of 5 rated | 5 of 5 commented
Manager Calculated Rating

| Exceeds Expectations (3.60)

Manager Comments
Employee Comments

Test

Succession Planning

Manager Rating

12. Insira a nota e selecione Salvar e Fechar.

IMPORTANTE: Os funciondrios ndo podem ver a classificagdo de sucessé&o inserida pelo gestor

Evaluate Topic Succession Planning

Test Emp 1

Manager Rating

Hide Additional Info

Performance R

ndicates that the

ndicates that the

Sams$nite MINAI

GREGORY

AMERICAN
TOURISTER

Employee Calculated Rating

37 | Meets Expectations (3.00)

hartmann

Lipault

HIOH SIERRA

Save and Close

eBags

Cancel
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13.  Selecione Enviar para concluir a revisdo e enviar automaticamente o documento ao funcionario.

Observagéo: Depois de selecionar Enviar, o funcionario poderd ver os comentarios de avaliagdo de
desempenho anual inseridos.

Manager Evaluation of Workers: Annual Performance Review 2023 pint_| | Retur o Worker

Test Emp 1

o Review and evaluate the contents of each section of the evaluation. Click submit when you're done.

Document Details

Overall Summary ~
Manager Rating Manager Calculated Rating
Exceeds Expectations | Exceeds Expectations (3.60)
Employee Rating Employee Calculated Rating

Meets Expectations 7 | Meets Expectations (3.00)

Manager Comments

O documento de Avaliagao Anual de Desempenho de 2023 esta completo!

PROXIMOS PASSOS:

1. Agora, junto com o colaborador, devem coordenar uma reuniao para
avaliar e dar feedback sobre o desempenho anual.

2. O resumo deste feedback devera ser refletido no sistema através da
opcao “Fornecer Feedback Final” (o colaborador encerra o processo
confirmando no sistema que esta instancia presencial existiu).

sams@nte T A,  ammeasy e Lipal  liMMAN  eBags




